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Chairman’s Statement 

 

Dear Shareholders, 

 

By the grace of Almighty Allah, I am pleased to present to you the Sixteenth annual report of the company. 

Our investment portfolio remains diversified across asset class and geography. This year, we continued 

building out the private equity portfolio by adding two new investments. The first, being a special needs 

education provider in the UK and the second being a road management and traffic safety player in the 

United States. We also added to existing US exposure in our listed equity portfolio in the second half of 

the year, with a significant focus on the technology sector. 

This year saw the US economy and equity markets substantially outperform the rest of the world. Returns 

in US equities were driven by high earnings growth expectations in large cap names, optimism around 

artificial intelligence and potential deregulation and a lower corporate tax regime under the new incoming 

Trump administration. 

Developed equity markets outperformed Emerging equity markets for the year. There was also a 

substantial divergence in performance between the Shariah Compliant and Conventional equity 

benchmarks. The MSCI Shariah Compliant indices for Developed markets and Emerging markets returned 

+3.8% and -5.7%, respectively. The MSCI Conventional (non-Shariah) indices for the same markets 

returned +17% and +5.1%, respectively. The Conventional US benchmarks, i.e. S&P 500 and Nasdaq, 

performed exceedingly well for the second year in a row primarily due to their strong technology 

exposure, returning +23.2% and +28.6%, respectively.       

The consensus view for FY2025 is for US economic resilience and US dollar strength to continue. The 

incoming US administration is expected to actively seek a reshoring of manufacturing and to use the threat 

of tariffs to meet policy goals. It remains to be seen how much of this agenda can be implemented in 

practice without sparking a rise in inflation in the US. New technologies such as artificial intelligence have 

the potential to be highly beneficial and enable huge productivity gains, but their benefits and practical 

use cases are likely to become apparent only in the medium to long term.  

We expect greater volatility in the coming year as markets react to political rhetoric and the threat of 

tariffs in the short term. However, over the medium term we expect less actual impact than the talk will 

suggest. US exposure will continue to remain a core strategic holding in our portfolio given its resilience 

and exposure to high growth technology companies. However, we will also keep a close watch on markets 

that are more attractive from a valuation standpoint such as the European and Asian equity markets, and 

China in particular. 
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Financial Highlights 

 

  KWD 

  2020 2021 2022 2023 2024 

Net Profit/loss (KD)   (15,610,228)          858,338       2,252,431       1,053,487        (548,438) 

Total Operating Income (KD)   (12,253,617)      1,622,562     (1,791,839)      1,963,938           382,721  

Total Assets (KD)     38,454,253     33,323,942     29,938,716     28,681,415     27,332,176  

Total Liabilities (KD)        1,564,042       1,629,508       1,921,891       1,900,589       1,935,809  

Total Equity (KD)     36,890,211     31,694,434     28,016,825     26,780,826     25,396,367  

Earning/loss per Share (Fils)           (104.07)                 5.72               15.02                  7.02               (3.66) 

Book Value per Share (fls)                245.9               211.3               186.8               178.5               169.3  
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Management Report 

 

Introduction 
The global economy appears to be stabilizing as inflation remains under control and monetary policy 

remains accommodative in both developed and emerging economies. According to IMF Estimates as of 

October 2024, global growth for 2024 is projected to be 3.2 percent. For Developed economies, growth 

in the United States remains strong, offsetting weaker growth in the largest Eurozone economies. 

Emerging economies were more of a mixed picture. Commodity suppliers, including oil producers, saw 

disruptions due to voluntary production cuts, disruptions in shipping of commodities due to conflicts and 

extreme weather events. On the other hand, surging demand for semiconductors and electronics, driven 

by significant investments in artificial intelligence, bolstered growth in certain Far-East Asian economies. 

US Large caps were the best performing asset class for a second year in a row with the S&P500 returning 

+23% for the year. Developed markets, as represented by the MSCI World Index, returned +17% for the 

year, far outpacing the MSCI Emerging Markets Index which returned +5.1%.   

 

Kuwait  
Kuwait’s economy is projected to contract 2.8 percent in 2024, due to continued oil production cuts and 

recover next year as production cuts are unwound. Real GDP contracted by 3.6 percent in 2023, driven by 

a 4.3 percent decline in the oil sector and a one percent contraction in the non-oil sector.  

 

Real GDP is expected to grow by 2.6 percent in 2025 as oil production cuts are unwound. The non-oil 

sector’s recovery will continue, with non-oil GDP expanding by 2.0 percent despite fiscal consolidation, 

and real credit growth picking up.  

Headline CPI inflation is expected to moderate to 3.0 percent in 2024, as excess demand pressures ease 

and food prices decline. The current account surplus will decrease to 27.2 percent of GDP due to lower oil 

prices and production. The central government’s fiscal deficit is projected to rise to 6.6 percent of GDP in 

the 2024/2025 fiscal year, as reduced oil revenue outweighs expenditure cuts. 

 

Kuwait Stock Exchange  
Kuwait’s All Share Index was the second-best performing equity index in the GCC in 2024 after Dubai, 

returning +8% for the year. Gains were concentrated largely in the mid and small cap stock space with the 

Premier large-cap index reporting relatively smaller gains.  

Eight out of a total thirteen sectors ended the year with positive gains. The three best performing sectors 

for the year were Technology (+79.9%), Consumer Staples (+51.6%) and the Consumer Discretionary 
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(+32.4%) sectors. The three weakest performers were Industrials (-20.3%), Utilities (-12.7%) and Insurance 

(-10.4%). Banks and Energy saw positive gains of +9.9% and +25.3%, respectively.  

Total market capitalization on the exchange grew 8.24% from KWD 40.26 Bn at the end of last year to 

KWD 43.57 Bn this year. Total volume traded during the year increased 73% to 68.48 Bn shares in 2024 as 

compared to 39.56 Bn shares in 2023. The value of shares traded also increased 42% to reach KWD 14.83 

Bn as compared to KWD 10.38 Bn in the previous year. KFH was the most heavily traded stock in 2024 

with an annual traded value of KWD 2 Bn followed by NBK at KWD 1 Bn. 

 

GCC  
GCC markets were weighed down by geo-political events as well as economic factors such as inflation 

and high interest rates. The MSCI GCC Index (+0.7%) lagged both the MSCI EMEA Index (+1.7%) and 

MSCI Emerging Markets Index (+5.1%). The three best performing markets for the year were Dubai 

(+27.1%), Kuwait (+8%) and Oman (+1.4%). Qatar and Abu Dhabi were the weakest performing markets 

with negative returns of -2.4% and -1.7%, respectively.  

GCC markets declined in the second quarter, as did global equity indices, before resuming an upward 

trend for the remainder of the year. Declines in large cap stocks negatively affected the performance of 

the Saudi Arabia and Abu Dhabi markets. Notably, the year also saw Aramco shares decline 15%. Real 

Estate was the best performing index across GCC markets, with a gain of 35.9%, due in part to the strong 

performance of Emaar Properties shares which gained 62.3% for the year.   

 

Global Economy  
Global GDP growth is projected to be 3.2% this year and 3.3% in 2025 and 2026. Low inflation, steady 

employment growth and less restrictive monetary policy will all help underpin demand, despite some mild 

headwinds from necessary tightening of fiscal policy in many countries. Some cross-country differences 

are likely to persist in the near-term but will fade as solid growth in the United States and Brazil starts to 

ease, and the recovery in Europe gains pace. Buoyant domestic demand in India and Indonesia and the 

recently announced stimulus measures in China and Japan are expected to support continued strong 

growth in Asia.  

Global headline inflation is projected to decrease further, from an average of 6.7 percent in 2023 to 5.8 

percent in 2024 and 4.3 percent in 2025. Core inflation is expected to drop by 1.3 percentage points in 

2024, following a 0.1 percentage point decrease in 2023, with advanced economies leading this decline. 

Factors contributing to lower core inflation include the delayed effect of tight monetary policies as well 

as diminishing pass-through effects from earlier declines in prices, especially in those for energy. 

Despite ongoing geopolitical tensions, global trade volume as a share of world GDP has not deteriorated. 

However, signs of geoeconomic fragmentation have started to emerge, with increasingly more trade 

occurring within geopolitical blocs rather than between them. A more fragmented global trade landscape 
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could emerge if geopolitical tensions continue to develop in a way similar to that during the Cold War. 

Newly elected governments (about half of the world population has gone to the polls in 2024) could 

introduce significant shifts in trade and fiscal policy.  

 

 2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

World 3.3 3.2 3.3 

Advanced Economies 1.7 1.8 1.8 

Emerging Markets  4.4 4.2 4.2 

 

Advanced Economies 
Following a reopening rebound in 2022, growth in advanced economies markedly slowed in 2023 and is 

projected to remain steady, oscillating between 1.7 and 1.8 percent until 2029. This apparent stability 

conceals differing country dynamics as various cyclical forces unwind and economic activity gets back in 

line with potential. In the United States, growth is expected to decelerate, with output reaching potential 

from above by 2029. In the United Kingdom and the euro area, on the other hand, activity is projected to 

accelerate, closing the output gap from below. In Japan, where the output gap is already closed, GDP is 

expected to grow in line with potential.  

In the euro area, growth seems to have reached its lowest point in 2023. GDP growth is expected to pick 

up to a modest 0.8 percent in 2024 as a result of better export performance, in particular of goods. In 

2025, growth is projected to rise further to 1.2 percent, helped by stronger domestic demand. Rising real 

wages are expected to boost consumption, and a gradual loosening of monetary policy is expected to 

support investment. Persistent weakness in manufacturing weighs on growth for countries such as 

Germany and Italy.  

 

Emerging Economies 
In a manner similar to that for advanced economies, the growth outlook for emerging market and 

developing economies is remarkably stable for the next two years, hovering at about 4.2 percent and 

steadying at 3.9 percent by 2029. Emerging Asia’s strong growth is expected to subside, from 5.7 percent 

in 2023 to 5.0 percent in 2025. This reflects a sustained slowdown in the region’s two largest countries. In 

India, the outlook is for GDP growth to moderate from 8.2 percent in 2023 to 7 percent in 2024 and 6.5 

percent in 2025, because pent-up demand accumulated during the pandemic has been exhausted, as the 

economy reconnects with its potential. In China, the slowdown is projected to be more gradual. Despite 

persisting weakness in the real estate sector and low consumer confidence, growth is projected to have 

slowed only marginally to 4.8 percent in 2024, largely thanks to better-than-expected net exports. In 

contrast, growth in the Middle East and Central Asia is projected to pick up from an estimated 2.1 percent 

in 2023 to 3.9 percent in 2025, as the effect on the region of temporary disruptions to oil production and 

shipping are assumed to fade away. Growth in emerging and developing Europe is projected to remain 
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steady at 3.2 percent in 2024 but to ease significantly to 2.2 percent in 2025. The moderation reflects a 

sharp slowdown in Russia from 3.6 percent in 2023 to 1.3 percent in 2025 as private consumption and 

investment slow amid reduced tightness in the labor market and slower wage growth.  

 

United States 
GDP grew at a robust pace of 2.9% in 2023 and growth has remained strong through the first three 

quarters 2024, despite the sharp rise in borrowing costs in 2022 and 2023.  

Headline inflation has continued to fall from its peak of 7.2% in June 2022 to 2.3% in October 2024—

approaching the Federal Reserve’s 2% target thanks in part to declines in energy prices. Core inflation has 

also fallen towards the 2% target, albeit less rapidly. This combination of falling inflation amid strong 

growth is due in part to the continued unwinding of adverse pandemic-era supply factors, a surge in 

immigration, and an increase in labor productivity. According to the Congressional Budget Office, over the 

past three years annual net immigration flows have roughly tripled relative to the average flow observed 

over the five years preceding the pandemic. Meanwhile, labor productivity growth has rebounded from 

its low in 2022 and has recently been running well above its pre-pandemic average. A range of output, 

price, and labor market indicators suggest the economy is currently operating near full employment. 

Real GDP growth is expected to slow gradually in 2025 and 2026. As immigration normalizes, labor 
demand cools, and savings accumulated during the pandemic are fully exhausted, private consumption 

growth will slow. The unemployment rate will inch up but remain low, while nominal wage growth slows 

a bit, partly reflecting the decline in inflation. Inflation is projected to return to target by early 2026. 

With monetary policy easing having begun in the third quarter of 2024, further policy rate cuts are likely 

to continue until early 2026, with the policy rate settling at around 3.25 to 3.5 per cent, a good bit above 

pre-pandemic levels.  

IMF Forecasts for GDP Growth (%) 

 2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

United States 2.9 2.8 2.2 

 

Eurozone 
GDP growth increased to 0.4% in the third quarter of 2024 from 0.2% in the second quarter. Recent 

indicators suggest ongoing weakness of the economy, with the composite PMI at a level consistent with 

mild output declines in November. Headline inflation continued to moderate despite an uptick to 2% in 

October from 1.7% in September. 0 

Financial conditions eased further and the demand of firms for loans increased, alongside a strong 

rebound in housing loans and other lending to households. The number of bankruptcies rose to a new 

high in the first half of 2024, most significantly in construction and financial activities.  
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A smaller deficit in energy products and improving economic activity abroad supported a surplus in trade 

in goods in September. At the same time, merchandise trade continued to be affected by restrictive 

financial conditions, trade frictions and elevated geopolitical tensions. However, the fallout in the euro 

area from Russia’s war of aggression against Ukraine has moderated. Energy commodity prices have 

decreased, but the recovery from the recent energy price shock has been uneven, with output and profits 

of energy-intensive firms decreasing.  

GDP growth is projected to strengthen from 0.8% in 2024 to 1.2% in 2025, on the back of recovering 

domestic demand. Wage growth is projected to ease gradually, as labor cost pressures moderate, helping 

core inflation approach 2% in the second half of 2025. Fiscal policy will tighten in both 2025 and 2026, as 

energy and inflation support measures are withdrawn, and countries adopt consolidation measures under 

the new fiscal rules.   

IMF Forecasts for GDP Growth (%) 

 2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

Eurozone 0.4 0.8 1.2 

Germany -0.3 0.0 0.8 

France 1.1 1.1 1.1 

Italy 0.7 0.7 0.8 

Spain 2.7 2.9 2.1 

 

Germany 
After GDP had decreased by 1.1% (annualized rate) in the second quarter 2024, it picked up by 0.4% in 

the third quarter driven by private and public consumption. High uncertainty about the financing and 

design of measures to support the green transition is weighing on investor and consumer confidence. 

Industrial production was 4.6% lower in September than a year earlier. Annual headline inflation increased 

to 2.4% in October, up from 1.8% in September, mainly driven by increases in food as well as services 

prices. Core inflation remains sticky at 3.3% in October, up from 3.0% in September, due to strong services 

price inflation of 4.8% in October.  

The economy is projected to stagnate in 2024 and grow by 0.8% in 2025 and 1.2% in 2026. Rising nominal 

wages, falling inflation and declining interest rates will support a recovery in private consumption. Export 

growth will strengthen in 2025, as key export markets recover. With restrictive fiscal policy and falling 

energy prices, headline inflation will converge towards 2% in 2025, but core inflation will be sticky, 

reflecting the impact of wage gains amidst skilled labor shortages. 

 

France 
In early 2024, GDP growth was modest but surpassed expectations, fueled by strong external demand, 

and sustained public spending. More recently, private domestic demand is starting to show signs of 
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recovery. Private consumption was weak in the first half of 2024 but spending and output received a third 

quarter boost from the Olympic Games. Increasing real wages and improving household confidence signal 

a recovery from 2025. Demand for housing loans has been rising since the summer with lower interest 

rates, but investment has yet to follow. 

GDP growth is projected to remain subdued at 1.1% in 2024 and 2025. For the second consecutive year, 

external demand is the primary driver of growth in 2024. Domestic demand, which benefited from a 

temporary boost to private consumption in the third quarter of 2024 from the Olympic Games, is expected 

to recover from 2025, gaining momentum as disinflation boosts purchasing power. 

 

Spain 
GDP rose by 0.8% (non-annualized) in the third quarter of 2024, exceeding expectations, driven by robust 

public and private consumption, the latter supported by rising employment and real wages. The floods 

that took place in October 2024 caused human and physical capital losses, primarily in the Valencia region. 

Employment increased by 1.7% year-on-year as of the third quarter of 2024, while the unemployment 

rate dropped to 11.2% in the same quarter, with labor shortages in the public administration, defense, 

education, and health sectors. The trade deficit narrowed in September 2024, primarily due to higher 

energy export revenues and a reduction in energy imports. 

GDP will grow by 2.9% in 2024 and 2.1% in 2025. Domestic demand will underpin growth, with private 

consumption expanding on the back of a resilient labor market, higher household savings and real income 

gains. Headline inflation is projected to fall to 2.8% in 2024, 2.1% in 2025 and 2% in 2026. The main 

downside risks are heightened geopolitical tensions that could increase energy prices and worsen demand 

from Spain’s main trading partners, and a slow implementation of the Recovery, Transformation and 

Resilience Plan (RTRP).  

 

United Kingdom  
Estimates indicate that GDP growth slowed to 0.1% in the third quarter after a strong first half of 2024. 

But momentum is positive nevertheless, with retail sales on an upward trend since early 2024. Credit to 

the private sector has been growing since January, after 11 consecutive months of contraction, and Bank 

Rate has been cut twice by 25 basis points since August. Ten-year gilt yields stood below 4% in August and 

September, about 50 basis points lower than a year earlier, before rising above 4.25 per cent from late 

October.  

GDP growth is projected to strengthen to 1.5% in 2025, boosted by the large increase in public expenditure 

set out in the autumn budget, before slowing to 1.3% in 2026, as the effect of fiscal expansion tapers off. 

Wage-driven pressures on the price of services and the fiscal stimulus will keep underlying price pressures 

elevated, leaving headline inflation above target over 2025-26. 

IMF Forecasts for GDP Growth (%) 
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 2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

United Kingdom 0.3 1.1 1.5 

 

China 
Year-on-year growth in the first three quarters of 2024 slowed to 4.8%. Property investment is still 

declining due to continuing weakness in real estate markets, weighing on growth, but at a slower pace. 

Infrastructure investment has been growing at a steady but moderate rate, while manufacturing 

investment has been robust on the back of strong export demand. Economic growth will slow to 4.8% in 

2024 and gradually weaken further in 2025 and 2026. Housing starts will continue falling, but 

infrastructure and manufacturing investment are growing at a steady pace with public investment 

strengthening on the back of stronger local government debt issuance.  

IMF Forecasts for GDP Growth (%) 

 2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

China 5.2 4.8 4.5 

 

India 
Following real GDP growth of 8.2% in the last fiscal year, the expansion moderated somewhat in the first 

half of the current calendar year, but activity has remained buoyant, led by rising rural demand and 

incomes, accommodative macroeconomic policy settings and ample credit provision. GDP is expected to 

grow by 7.0% in fiscal year (FY) 2024-25, and by 6.5% in the following year.  

The Economic Survey of India 2024-25 suggests that economic conditions will remain sluggish next year. 

A weaker manufacturing sector and slower corporate investments are seen dragging India's growth to 

6.4% in 2024-25, the slowest pace in four years and a sharp decline from the growth recorded in FY24.  

Data released in November 2024 by the Ministry of Statistics and Programme Implementation (MoSPI) 

showed that GDP grew 5.4% in quarter ended September 2024, the slowest growth in nearly two years. 

IMF Forecasts for GDP Growth (%) 

IMF Forecasts for 

Growth (%) 

2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

India  8.2 7.0 6.5 

 

ASEAN 
Growth in the ASEAN is projected to rise from 4.0 percent in 2023 to 4.5 percent in 2024 and is 

expected to stay at 4.5% in 2025. GDP growth in Indonesia and the Philippines is expected to remain 

above 5% in 2024 and 2025, while Malaysia’s economic growth will rise to 4.8% in 2024 before 

moderating to 4.4% in 2025. In Indonesia government consumption increased strongly in the first half 
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of 2024, with a surge in transfers and subsidies in the run-up to the February election.  In Malaysia, 

domestic demand is expected to be the primary driver of growth.  

 

IMF Forecasts for GDP Growth (%) 

IMF Forecasts for 

Growth (%) 

2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

ASEAN - 5 4.0 4.5 4.5 

 

Japan 
Real GDP grew by 0.2% in the third quarter of 2024, supported by robust private consumption. Reflecting 

the outcome of the annual wage negotiations for FY2024 and summer bonuses, nominal wages have 

increased and will be further boosted by the highest minimum wage rise in four decades, at 5.1%. Real 

GDP is projected to rebound by 1.1% in 2025, driven by domestic demand, with growth reverting towards 

potential in 2026, at 0.6%.  

IMF Forecasts for GDP Growth (%) 

IMF Forecasts for 

Growth (%) 

2023 (Actual) 2024 (Forecast) 2025 (Forecast) 

Japan 1.7 0.3 1.1 

 

Middle East 
Growth in the Middle East and Central Asia is projected to pick up from an estimated 2.4 percent in 2024 

to 3.9 percent in 2025, as the effect on the region of temporary disruptions to oil production and shipping 

are assumed to fade away. The recovery is primarily driven by growth in Saudi Arabia, which is projected 

to rise from -0.8% in 2023 to 1.5% in 2024, and 4.6% in 2025. Growth is forecast to moderate over the 

medium term, as the non-oil sector only gradually generates momentum. Overall, the non-oil sector is 

forecast to underpin growth in both the short and medium terms.  

With oil production experiencing a downturn this year and oil prices expected to decline gradually in the 

years ahead, current account balances for oil-exporting countries are expected to deteriorate over the 

medium term. Notably, the current account surplus for the GCC as a whole is projected to narrow to about 

2.5 percent of GDP over the medium term (down from above 6.1 percent in 2024), a reduction of more 

than $63 billion compared to the 2024 estimate.  

IMF Forecasts for GDP Growth (%) 

IMF Forecasts for 

Growth (%) 

2023 (Actual) 2024 (Forecast) 2025 (Forecast) 
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Middle East & 

Central Asia 

2.1 2.4 3.9 

Kuwait -3.6 -2.7 3.3 

Saudi Arabia -0.8 1.5 4.6 

 

Hayat in 2024 
 

 

 
 

Real Estate:  Status of Existing Projects 
 

Madrid Konecta  
The property is a fully occupied office building in Alcobendas region of Madrid, Spain. The total area of 

the building is 22,097 sqm (15,858 sqm of office space) distributed through two floors below ground level, 

a semi-basement, a ground floor and two levels above ground floor. The project plan consists of 

consolidating the building’s ownership structure from multiple owners which is expected to increase the 

value of the property, lead to op-ex savings and improved lease terms. 
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Progress during 2024: 

The building continues to be fully occupied and generates rental income. We expect the sale of the 

property to occur in late 2025. 

 

Milan Assago  
The property is a fully occupied office building in Milan, Italy with lettable area of 17,946 sqm over 7 

floors. The project plan involves acquiring the property and upgrading it to Grade A status which is 

expected to improve lease terms and increase the value of the property on sale. 

Progress during 2024: 

As of year-end, selective capex works to upgrade the property have commenced and the property is 

generating attractive rental yield.  

 

Hayat Luxury Villas Company LLC 
Hayat Residential villa project is situated near the coast of northern Jeddah, Saudi Arabia. The project 

occupies an area of 32,209 square meters and is in close vicinity to both the Red Sea Mall (one of the 

largest malls in Jeddah) and King Abdul Aziz International airport. 

Progress during 2024:  

As of year-end, out of 96 villa units in total, 66 units have been sold with 30 unsold units remaining. We 

expect that all remaining units will be sold in FY2025. 

 

Baabda 
Project Description: Luxury multifamily residential apartment building in Baabda, Lebanon 

Progress during 2024: 

Our multifamily residential apartment building in Baabda, Lebanon is fully constructed and ready for sale. 

Due to the unstable economic and political environment in Lebanon, no units were sold during the year.   
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Listed Equity  
We maintained a core listed equity exposure to Developed markets throughout 2024. Our core exposure 

is strategic, well diversified and long term in nature. We also added smaller tactical exposures to our core 

holdings during the year, particularly to the US technology space in the second half of the year. 

 

Private Equity 
We are gradually building out the private equity portfolio so that it will ultimately represent roughly 20% 

of our overall investment book. Two new private equity investments, Outcomes First Group and RoadSafe 

Traffic Systems were added in 2024. A summary of our existing private equity investments is as follows: 

- Cross Country Consulting 

Cross Country is an independent provider of specialized financial and accounting advisory services in the 

US. The project term at inception was 4.2 years with exit expected in January 2027. 

- SEC Newgate 

SEC Newgate is a leading provider of strategic communications and public affairs advisory services in 24 

countries around the world. The project term at inception was 4.2 years with exit expected in January 

2028.  

- Outcomes First Group 

Outcomes First Group is a UK based provider of best-in-class education to young people and adults with 

autism, learning disabilities and other complex special education needs. The project term at inception 

was 4.4 years with exit expected in August 2028.  

- RoadSafe Traffic Systems 

RoadSafe Traffic Systems is the largest provider of traffic safety products and services in the United 

States. RoadSafe serves 4000+ clients across the US through a network of more than 60 branch 

locations. The project term at inception was 2.5 years with exit expected in January 2027. 

 

Return on Investments 
- We incurred a net loss of KWD 0.548 million during the year as compared to a net profit of KWD 

1.053 million in the previous year.  

- Total operating income from our investment portfolio was KWD 0.382 million compared to KWD 

1.964 million in the previous year. 

- Fee and commissions income remain an insignificant income source (relative to our other 

operations) given low levels of client assets. 
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Select Heads from Consolidated Statement of Comprehensive Income 
 FY2024 FY2023 
 KD KD 
   

Net investment profit / (loss) 526,823 2,325,099 

Share of (loss) / profit of equity-accounted investee (145,970) (335,373) 

Fee and commission income 5,707 4,666 

Gain from foreign exchange (3,819) (30,454) 

Total Operating profit / (loss) 382,721 1,963,938 
   

Total operating expenses (892,159) (849,285) 
   

Net profit / (loss) for the year (548,438) 1,053,487 
   

Total comprehensive income / (loss) for the year (334,459) 1,090,219 
   

Basic and diluted (loss) / profit per share (fils) (3.66) 7.02 

 

Consolidated Statement of Financial Position 
 FY2024 FY2023 
 KD KD 
   

Cash and cash equivalents 352,369 2,549,312 

Financial assets at FVTOCI 587,733 3,325,438 

Financial assets at FVTPL 11,707,618 7,016,463 

Islamic financing receivables 8,162,532 8,654,020 

Investment property 3,335,384 3,320,400 

Equity-accounted investees 2,373,598 2,508,847 

Due from a related party 544,936 1,032,999 

Other assets 268,006 273,936 
   

Total assets 27,332,176 28,681,415 
   

Total liabilities 1,935,809 1,900,589 
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Total equity 25,396,367 26,780,826 
   

Total liabilities and equity 27,332,176 28,681,415 

 

Hayat’s Financial Product and Services 
Hayat provides its clients with customized, Shariah compliant investment solutions. Our offerings are 

tailor made to address the individual risk-return profile of our client and towards this aim, we actively 

seek out and pursue Shariah compliant investment opportunities across asset classes and geographies. 

 

Portfolio & Wealth Management  
Hayat offers customized wealth management services to clients in the form of discretionary and non-

discretionary portfolio management services. Our portfolio management team develops an asset 

allocation plan, unique to each client and tailored to that client’s specific investment needs and objectives. 

Special emphasis is placed on managing investment risks. Risk is first minimized through appropriate asset 

allocation and then further reduced through global diversification. Client information is updated at regular 

frequency and clients are provided with regular portfolio performance reviews and analysis. 

At present, Hayat has a limited number of discretionary and/or non-discretionary clients. However, our 

plan for the coming year(s) includes expanding our clientele base for both listed equity and real estate 

investments.     

 

Brokerage Services 
Hayat’s brokerage desk accesses global markets in a Shariah compliant way which implies screening out 

the non-Shariah compliant securities and trading & settling the trades in these countries on terms and 

conditions which are Shariah compliant.  

 

Risk Management at Hayat  
Risk reduction is a pillar of our investment decision making process. As an investment company, we are 

exposed to a number of diverse risks. For our investment portfolios, we monitor market risk parameters 

continuously with daily, weekly, monthly and quarterly reports guiding the investment managers to 
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effectively control risks. Our quarterly reports go into more detail and measure performance on a risk 

adjusted basis. To control risk in our various non-listed investments (mostly real estate), the progress of 

every project is reviewed at every quarter. The investment risk reports review the ongoing progress of 

each project comparing actual percentage of completion with the planned time schedule to control delays 

and slippages. As a result, financial models are updated with the latest market inputs to analyze their 

impact on project IRR. A sensitivity analysis is also prepared in order to assess the impact on project IRR 

due to adverse movement in key variables. Furthermore, our projects are closely monitored through 

regular site visits and exchange of communication with developers and contractors. 

In 2011, we established a separate Risk Department under the supervision of a dedicated Risk Manager. 

At a strategic level, the Risk Department designs processes, policies and procedures to identify and 

manage various types of risks relevant to the company. The Risk Manager reports to the Risk Committee  

and is responsible for identifying, assessing and suggesting control measures for both the enterprise and 

investment portfolio.  

Operating risk at Hayat is addressed at systems level. Our securities back office is system-linked with the 

accounting function and therefore this aspect of operating risk is controlled. Additionally, Hayat has 

prepared procedure manuals for its critical operations and adherence with these minimizes operating 

risks.  

Internal Audit at Hayat is outsourced to a reputed firm who conducts audit on quarterly basis and gives 

its findings on every aspect of the business operations. This gives us additional comfort as feedback from 

audit reports not only confirm the robustness of existing risk management system but also helps in further 

enhancing its scope. 

 

Human Resources 
Hayat believes that its employees are its most valuable asset. Our team of talented and seasoned 

professionals contributes a pivotal role in realizing the company’s strategic goals and objectives. 

To maintain and further enhance our competitive advantage over peers, Hayat recognizes the need to 

keep our human resources abreast with the today's challenging financial environment. To this end, Hayat 

believes in continuously improving job skills through various training courses. The combination of offering 

right compensation package, amicable and challenging work environment, improving job skills and an 
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opportunity for growth have created a richly experienced and dynamic team that will ensure that the 

company achieves its goals.  

Our staff comprises bright natives and skilled expatriates. This is spanned across various departments e.g. 

Investments, Operations, HR, legal, Finance & Administration, Compliance and Risk Management. Our 

employees have a credential basket of experience and qualifications such as CFA, FRM, MBA and various 

other accredited qualifications. 

 

Corporate Governance 
Hayat’s Board of directors believes that ensuring effective corporate governance is a continuous process 

and a critical factor in achieving business success. Hayat has a strong corporate governance framework 

and is fully compliant with the requirements of the Capital Markets Authority (CMA).  

Our fully constituted board comprises seven directors elected by the General Assembly by secret vote. At 

present, our board consists of six members as one member resigned during the year 2024. The majority 

of the members of the Board of Directors are non-executive members with independent members 

comprising between twenty percent to fifty percent of the Board. Three members on the Board of 

Directors represent institutional shareholders. The presence of large institutional shareholders in itself 

ensures that corporate governance practices, prevalent at the level of institutions also translate into 

corporate practices of Hayat.  

The board has three sub-committees: The Audit Committee, The Nomination & Remuneration Committee 

and the Risk Committee. These committees are constituted in line with CMA corporate governance 

guidelines and include independent members. Our internal audit function is outsourced to an 

international audit firm with expertise in internal audit and risk management.  

When deciding on strategic and important issues, Hayat operates through discussions within various 

committees namely Executive Management Committee, Credit Committee and Asset Management 

Committee.  

Hayat places significant emphasis on internal compliance procedures. The Financial Statements of the 

company are prepared in compliance with the guidelines of the International Accounting Standards and 

other statutory regulations. Reports to CBK and CMA are sent on fortnightly, monthly, quarterly and yearly 

basis. Hayat has been prompt and diligent in sending these reports without attracting any sanction. 
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 Our Plan for FY2025 
We expect real estate to remain a core holding in our portfolio in the coming year. Our view is that we are 

unlikely to see significant stress in the market next year given (1) that we have passed peak interest rates 

and (2) that banks and other property lenders have already made significant efforts to safeguard their 

balance sheets against a market downturn. We may however, see transaction volumes increase as those 

sellers that were able to delay their exit now return to the market seeking better terms. Among the various 

segments in real estate for next year, broadly we see continued moderate deterioration in the office and 

retail segments, and resilience in the logistics and residential and multifamily housing segments. We plan 

to focus on sourcing deals primarily in the European and US markets. 

US Listed equities performed well last year, led by technology stocks and artificial intelligence themes in 

particular. For US equities, dominated by technology names, expectations of a soft landing, lower interest 

rates and continued, albeit possibly softer earnings growth should provide a reasonably strong backdrop 

for next year. Against this positive view however, the significant concentration of the Magnificent 7 names 

in the broader market and current high valuations particularly in technology and AI theme stocks, must 

be noted. One of the difficulties in judging where AI focused stocks such as Nvidia will be in the coming 

year is that although valuations are visibly rich, these companies continue to report strong sales and real 

demand for their products. Sector analysts stress the enormous potential of AI and say that the first mover 

advantage for firms like Nvidia will likely last for the next several years before competitors can make 

inroads. We will try to balance these risks by maintaining a continued moderate exposure to these 

companies which we will not allow to exceed certain weight limits in our overall listed equity book. 

European equities are more reasonably valued than US equities but operate against a weaker economic 

backdrop in several European countries. German GDP for example is expected to contract 0.2% this year, 

in continuation from a 0.3% contraction in the previous year. Europe is also more exposed to energy prices 

than the US making these economies resilient and more sensitive to any disruptions arising from current 

geo-political conflicts. 

There is currently widely prevailing bearish sentiment towards China stocks which can be viewed in 

favorable terms as a contrarian indicator. Chinese blue-chip companies are attractive from a valuation 

standpoint, with P/E ratios of 6x to 12x and dividend yields of nearly 7% to 8% in certain cases. In the 

event that stimulus or beneficial regulations to the property sector are announced, which is still uncertain 
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in the medium term, there is a possibility of a market re-rating which could prove beneficial to stocks. This 

is an area of interest towards which we may add a small exposure in FY2025. 

Private equity will need to be reviewed on a case-by-case basis as such investments are a bottom-up play. 

We will continue to explore the emerging and developed (particularly Europe) markets for opportunities. 

As these investments tend to be longer duration in nature and have lower liquidity, we will select these 

investments only after exploring opportunities in the listed equity and real estate space. We plan to build 

out our private equity portfolio by taking measured exposures to attractive deals as they may arise. We 

are targeting an exposure to private equity investments of roughly 20% of our overall portfolio book, 

which will be built out gradually. 

We also see the possibility of increasing our exposure to metals and commodities in 2025. Fixed income 

exposures will be used primarily to park funds until they can be deployed into other asset classes. 

However, if we see attractive yields on offer, we may decide to increase our allocation to this asset class. 

We remain at your service for all your investment needs and thank you for your continued trust in us. 
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Report of Fatwa and sharia Sup ervisory board “SSB”  
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External sharia audit report 
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